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Skills available from the current talent pool

Perf. Measurement and Analytics
NPDL

Strategy and Change Mgmt.
Source

Deliver

Plan

Customer Mgmt.

Technology Enablement

Make

Governance

Post-Sales Support

B Has ALL the skills @ Has SOME of the skills “Has VERY FEW of the skills
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Level of competency desired

Make 3C 65%

Customer Mgmt. 50%

Deliver

l
l
0,
Post-Sales Support Tﬂ% Y
l
-

Governance 50%

Perf. Measurement and Analytics

Technology Enablement 0%

Plan R7°ﬁ

NPDL 36 ] 64%
Source ] 69%

Strategy and Change Mgmt. 15 l 55% l

I I

0% 20% 40% 60% 80% 100%

®Basic Skills ®Intermediate “ Advanced ™ Leadership/Strategic
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Industry breakdown

Food and CP Goods 21.2
High Tech and Consumer Electronics 11.1
Transportation 9.1
Retail 8.6
A&D Mfg. 8.6
Life Sciences and Pharma Mfg. 7.1
Consulting Services/BPO 5.6
Industrial Mfg. 5.6
Chemicals 5.1
Wholesale Trade 3.5
Supply Chain Consulting/3PL 3.5
Other Discrete Mfg. 25
Resources Industries 2.0
Automotive 2.0

Other Industries 4.5

198 completed surveys
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Geography

Oceania
Africa/Middle East 1%

2% Other

/ 4%

Asia Pacific
(incl. India, Japan)
4%

Western Europe
7%

North America
82%
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Company characteristics

Total Revenue Total Employees

M| ess than $250 million ® Fewer than 100
& $250 million - $499.9 million %100 -999
% $500 million - $999.9 million 1,000 - 2,499
o . a2 500 -4,999
.$1 billion - $49 billion - 5’000 -9.999
& $5 billion - $9.9 billion 410,000 -49,999
© 50,000 or more

% $10 billion or more
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Job function

Operations/
Mfg. ‘
1%

Other Job Functions

*HR (5.1%)

*Exec. Mgmt (5.6%)

» Sourcing/Purchasing (4.6%)
*|T (4.6%)

» Sales/Bus. Dev. (4.6%)

* Consulting (2.5%)

* Supply Chain Management
(end to end—2.0%)

* Other (11.1%)

& AMR Research
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Job level

Consultant Ost?/er
0, 0
1% _\ \
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Span of influence

How Patrticipate in Hiring Decision Span of Influence

a T .
¥ Solely responsible for decision Enterprise-wide worldwide

) & Enterprise-wide country level
& | eader of a group responsible
“ Subsidiaries/divisions

“ Member of a group responsible
group P i Sites or locations

& Otherwise participate/provide advice & Dept./work groups
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Hiring characteristics

Hired in the last three years?

~ 100 or more

- employees
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Major stations of attribute model defined

T P

10

11

New Product Development and

Launch (NPDL)

Plan

Source

Make

Deliver

Customer Management

Post-Sales Support

Governance

Performance Measurement
and Analytics

Technology Enablement

Strategy and Change
Management

& AMR Research

Functional

Functional

Functional

Functional

Functional

Functional

Functional

Enabling

Enabling

Enabling

Enabling

Processes that focus on a new product and service innovation that span research and
development as well as cross-functional implementation.

Processes that balance aggregate demand and supply to develop a course of action,
which is best meet sourcing, production, and delivery requirements.

Processes that procure goods and services to meet planned or actual demand.

Processes that transform product to a finished state to meet planned or actual
demand.

Processes that provide finished goods and services to meet planned or actual
demand, typically including order management, transportation management, and
distribution management.

Processes that support the understanding, partnership, and creation of value between
the extended supply chain and the customer.

Processes associated with supporting consumer post-purchase activities that include
maintenance, repair, inquiry, or returning product.

Organizational structure and processes that establish standard data elements,
common operating and reporting practices that ensure supply chain consistency,
stability and ethical practices.

Structure and processes that inform support and identify if key activities meet
business plan objectives or if corrective action is required. Activities that support deep
business intelligence and allow the ability to identify and capitalize on trends.

Evaluation, selection, implementation and maintenance of critical technologies that
facilitate the achievement of each key facet of the value chain.

Activities and leadership that provide supply chain vision and support key changes
necessary to achieve long-term business plan objectives.
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Average recruits hired by level
60% 1
50% -

42.5% 42.5%

40% -

30%

20% -

15.0%

10% -

0% -

Undergraduate Graduate Both Undergraduates and Graduate
n=40
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Critical skills priorities

Plan

Strategy and Change Mgmt.
Perf. Measurement and Analytics
Source

Deliver

Customer Mgmt.

Technology Enablement

NPDL

Governance

Make

Post-Sales Support

0,

Other

10%
. °

7%

18%

*17%

584

46%

4 45%

39%
50, "°

38%
37%

44%

%
34%

32%

& Now
2010

0% 5%

10%

15%

T

20%

T

25%

T

30%
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Primary sources for recruitment

|
Deliver 4%

Plan | ’ T;%

Make

Perf. Measurement and Analytics

T

NPDL
Source _ 14%
Technology Enablement _ 43%
Post-Sales Support 40%
Customer Mgmt. 0%

Governance 8%

Strategy and Change Mgmt. 4%

T T T T T T

0% 20% 40% 60% 80% 100% 120% 140%

® Executive Recruiters  ® Assoc./Prof. Org.  “ Universities/Colleges
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Supply chain specialty areas recruited for at universities

NO Particular Specialty — 39.2%

Deliver -_ 26.4%
Plan _ 26.4%
Performance Measurement and Analytics |———— 20.9%
Source _ 20.9%
Make | 12.8%
NPDL -_ 10.1%
Technology Enablement -_ 8.8%

Strategy and Change Management | 8.1%

Customer Management _ 8.1%

Governance |l 3.4%

Post-Sales Support _ 2.7%

T T T T 1

0% 10% 20% 30% 40% 50%
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Regions reach out to universities

Latin/S./Central
America

6%\

AP/Oceania/
Africa/M. East
15%
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AMR Research is the No. 1 research firm focused on the intersection
of business processes with value chain and enterprise technologies.
More information is available at www.amrresearch.com.

Your comments are welcome. Reprints are available. Send any
comments or questions to:

AMR Research, Inc.
125 Summer St
Boston, MA 02110
Tel: 617-542-6600
Fax: 617-542-5670

www.amrresearch.com AMR-R-21371
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