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Job	
  Description	
  
	
  

SCOR	
  Lead	
  -­‐	
  III	
  

Role:	
  
Planning,	
  coaching,	
  and	
  managing	
  teams	
  for	
  full-­‐time	
  development,	
  implementation,	
  and	
  
support	
  of	
  enterprise	
  SCOR	
  audit,	
  development,	
  and	
  improvement	
  programs	
  and	
  methodology	
  
through	
  a	
  controlled	
  formal	
  re-­‐engineering	
  and	
  change-­‐management	
  approach.	
  	
  

Responsibilities:	
  
• Formal	
  planning	
  of	
  SCOR	
  activities	
  across	
  a	
  diverse	
  portfolio	
  of	
  business	
  areas,	
  including	
  staff	
  

capability	
  management,	
  team	
  development,	
  training,	
  and	
  SCOR	
  “trusted	
  advisors”.	
  

• Deployment	
  management	
  for	
  SCOR	
  capability	
  through	
  execution	
  and	
  supervision	
  of	
  SCOR	
  
engagements	
  at	
  enterprise	
  scale.	
  

• Coaching	
  and	
  developing	
  relationships	
  with	
  senior	
  management	
  to	
  set	
  expectations	
  and	
  
guide	
  deployment	
  of	
  SCOR	
  at	
  enterprise	
  level	
  

• Interfacing	
  with	
  senior	
  management	
  to	
  understand	
  and	
  characterize	
  process	
  issues	
  and	
  
opportunities	
  for	
  resolving	
  with	
  SCOR	
  programs.	
  

• Development	
  and	
  execution	
  from	
  conception	
  to	
  deployment	
  of	
  business	
  processes	
  
improvement	
  initiatives,	
  within	
  the	
  context	
  of	
  departmental	
  goals	
  and	
  timelines.	
  

• Evolution	
  of	
  SCOR	
  methodology	
  including	
  assessment	
  of	
  methodology,	
  utility,	
  and	
  efficiency.	
  

• Preparation	
  of	
  advice	
  and	
  opinion	
  in	
  departmental	
  functions	
  for	
  the	
  overall	
  enhancement	
  of	
  
SCOR	
  deployment.	
  

Desired	
  Competencies	
  
• Big-­‐5	
  Consulting	
  experience	
  or	
  similar	
  

• Background	
  in	
  Finance,	
  Science,	
  Economics,	
  Mathematics,	
  or	
  Engineering	
  

• Operational	
  Management	
  /	
  Line	
  Management	
  experience	
  

• Formal	
  certification	
  of	
  expertise	
  in	
  a	
  business	
  domain	
  

Minimum	
  Requirements:	
  
• BS	
  Degree	
  or	
  equivalent	
  4-­‐year	
  degree	
  with	
  emphasis	
  in	
  engineering	
  

• Formal	
  certification	
  in	
  Six-­‐Sigma,	
  TQM,	
  SCOR,	
  CPIM,	
  or	
  other	
  BPM-­‐related	
  	
  Methods	
  

• 6	
  years	
  or	
  more	
  experience	
  in	
  SCOR	
  engagements	
  

• 2-­‐4	
  years	
  Line/Operations	
  Management	
  experience	
  with	
  departmental	
  budget	
  management	
  
and	
  oversight	
  

• 1-­‐2	
  years	
  teaching,	
  sales,	
  or	
  marketing	
  roles	
  and	
  experience	
  


