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Supply Chain Talent Academic Initiative Overview

[image: image1]Do you want to?
· Increase the depth and breadth of the available supply chain talent pool?
· Reduce your training cost for supply chain management personnel?
· Influence the design and performance of university Supply Chain Management programs?
· Establish Supply Chain Management as a broadly recognized and desired profession?

· Create and participate in a network of industry, university, and professional association leaders to define and fulfill current and future supply chain talent requirements through targeted and coordinated investments?

If your answer is “Yes” to any of these questions, connect with and support the Supply Chain Talent Academic Initiative.
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The Supply Chain Talent Academic Initiative (SCTAI) is an international not for profit consortium of industry, academia, and professional associations with a mission to increase the depth and breadth of the global supply chain talent pool by:

1. Identifying industry competency requirements for supply chain talent, and providing forecasts of those requirements for university program planning

2. Assisting universities and other educational institutions in building programs to meet the defined requirements by providing material and other collateral.
3. Marketing the supply chain profession as a career of choice.

The SCTAI aim is to provide benefits to the profession as a whole, including all sectors of industry and academia.  It is not under the direction, ownership or responsibility to any one company, consulting firm, agency, professional, academic, or other organization. The Initiative is a self-governing body led by an executive committee provided by its active participants.  The Initiative will own no real property but will act as a custodian of any intellectual property developed and/or incorporated as a direct result of the initiative, and will hold forth the expectation that all information and material will be available in the public domain upon completion of the work.

The initiative engages in research, workshops, and other cross-industry endeavors in order to assist the talent providers (universities, professional associations, etc.) in producing professionals with supply chain mastery.  The products and services of the Supply Chain Talent Academic Initiative include, but are not limited to: talent requirements definition, demand forecasts, a library of industry knowledge and material for university program development, coordinated industry to university support, and marketing of the SCM profession to high school and college students, including development and management of an SCM simulation for use in delivering grants to university students.

In addition to helping to increase the available pool of supply chain talent, and ensuring that those programs developing supply chain professionals meet current and emerging industry requirements, companies who provide direct financial support to the initiative will also have access to the supply chain management simulation model, and direct input to the initiative’s projects priorities.
SCTAI is a project operating under the APICS E&R Foundation, a 501(c)(3) corporation, and is hosted as an initiative of the Supply Chain Council.  SCTAI is also supported by APICS, the Association for Operations Management, the Institute for Supply Management, the Council of Supply Chain Management Professionals, and multiple universities and corporations.

Additional information is available at:

Web site: www.supply-chain.org/groups/talent/committee
LinkedIn Group: http://www.linkedin.com/e/vgh/1261977/
e-mail: sctai@supply-chain.org
Stakeholder Roles and Responsibilities:
Industry

· Fund necessary expenses of the Initiative’s operations 

· Provide people to work on development and deployment of the action plans

· Provide senior leadership and strategic/tactical planning expertise for the Initiative’s projects and programs
· Make available non-competitively sensitive material, programs and best practices that can assist the supply chain community at large in achieving the Initiative’s mission for supply chain talent

· Align resources to support University program development and execution as agreed upon through the Initiative’s work

University

· Work in partnership with the Initiative and each other to design and implement programs which meet current and future supply chain talent requirements as defined by Initiative research, planning and forecasts
· Provide input to and support of SCTAI data collection for reporting on SCM field of study results, such as student input, post graduation placement, use of SCTAI provided resources, etc.
Professional Association

· Assist in deployment of the Initiative’s work through their member base via conference presentations and workshops,  articles, and general marketing
· Facilitate participation in research and data collection through their membership to support the Initiative’s projects and programs  

· Contribute, non-competitively sensitive material, programs and best practices that can assist the supply chain community at large in achieving the Initiative’s mission for supply chain talent

Consulting Organization

· Contribute as an Industry and as a Professional Association member

· Not permitted to directly sell their services overtly as a condition of membership in the Initiative  

· Make available non-competitively sensitive material, programs and best practices that can assist the supply chain community at large in achieving the Initiative’s mission for supply chain talent
The SCTAI project is comprised of a Core project/steering team and four sub-teams.  The sub-teams are:

Marketing: 
Perform marketing planning and execution to fill the pipeline with candidates seeking a supply chain management career – making “supply chain management” a career of choice.  Sub-team Leader: Jake Barr, Procter & Gamble

The purpose of this SCTAI sub-team is to develop, deploy and manage branding and marketing of the field and profession of Supply Chain Management as a career of choice.

Materials & Collateral:
Provide the management and administration of the collection, packaging, distribution and maintenance of the industry available “content” for use by the universities.  Sub-team leader: John Dischinger, IBM

The purpose of this SCTAI sub-team is to solicit, package for distribution and use, and maintain the revision levels of “shared content” for the development and enhancement of university programs.

University Liaison: 
Facilitate the adaptation or creation of university of programs to incorporate content provided by industry, and preparing university programs for increased student pools generated by the marketing strategy.  Sub-team Leader: Nick Little, Michigan State University

The purpose of this SCTAI sub-team is to work with the various universities to incorporate the “shared content” into supply chain curriculums, and to provide feedback on the value of the content to those curriculums.  Additionally, this sub-team will ensure the universities are kept abreast of SCTAI marketing programs, and forecasts for talent requirements.

Governance: 
Develop and manage the SCTAI team's governance process.  Sub-team Leader: Mike Hadley, Boeing

The purpose of this SCTAI sub-team is to manage the overall initiative, and to ensure that all stakeholders are aware of and follow the established policies and guidelines, and to ensure equality of access to all information, content, and tools (open architecture).

A Sampling of SCTAI Projects
Supply Chain Talent Industry Survey
SCM University Student Survey
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American School Counselor Association Conference Sponsorship & Exhibit
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School Counselor Resource Web
Supply Chain Management Scholarship
 Competition RFQ
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Supply Chain Career Model (Draft)
SCM Skills and Competencies Model
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Your call to ACTION
SCTAI depends on industry funding to accomplish its mission.  Upcoming projects requiring funding include:
· Packaging, publication, and distribution of high school counselor information kits

· Development, marketing, and management of the SCM simulation competition
· Scholarship awards

· Development and execution of a supply chain career opportunity marketing
· Follow-on industry surveys and talent demand forecasts

· Collection, cataloging, and distribution of material and collateral to enhance university programs

· Administration and program management of the initiative

Benefits of corporate sponsorship:

[image: image9.png]Industry Sponsorship Tiers”

=

e + Access tounpublished

i ‘written content
. fobontsandmressnalons . accessto SCTAImember
scicol site
counselorinformation
RTIR - AccesstoSCTAlgeneral | * Acseselo SCTAImember

Linkedinforum

+ Access to publicly. + Pre-release Webinars —on-
[oleaseu st e + Includedin memberlistat

SCTAIsite

e T T T R s TR PO S

$10,000- $24,999

Ten named members.

Access to unpublished witten
content

Access to SCTAImember site
Accessto SCTAI member
forum

Pre-release Webinars-on-
Demand

Live Webinars
Opportunitytonominate seats
ontwo SCTAI committees
Logoplacement on SCTAI site.

$25,000+

Unlimited
(excepton Executive Events)

Access towritten content
Rightto distribute written
content

Access to SCTAImember site
Access to SCTAImember forum
Webinars-on-Demand

Live Webinars

Seaton SCTAI Leadership
Comittee
Opportunitytonominate seats
on all SCTAI committees
Executive Roundtables (2 seats)
Premium logo placement on
SCTAIsite




Contact us today at sctai@supply-chain.org to participate in and financially support the Supply Chain Talent Academic Initiative.
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